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How to Get Things Done 
in Ministry: Nehemiah

10 Leadership Traits

• Introduction:  What happens 
when you become a leader?  
These fifty facts of leadership 
begin to form like rebar in your 
spiritual construction job!  

10 Leadership Traits

• Romans 15:4 “For whatsoever things 
were written aforetime were written 
for our learning, that we through 
patience and comfort of the 
scriptures might have hope.”

• The book of Nehemiah was given to 
us for our admonition and learning.  
What can we learn from this great 
contractor? 

10 Leadership Traits

1. Pray to God. (Neh. 1:4)

2. Visualize the project. (Neh. 2)

3. Announce the mission. (Neh. 2:12ff)

4. Motivate the people. (Neh. 2:18)

5. Delegate the work. (Neh. 3)
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6. Overcome the opposition. (Neh. 4)

7. Remove the obstacles. (Neh. 5)

8. Handle the discouragement. 
(Neh. 6)

9. Stay on task. (Neh. 7-11)

10.Finish strong. (Neh. 12-13)
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